
CITY OF MARLBOROUGH MEETING POSTING

Meeting Name: MPS SCHOOL COMMITTEE MEETING

Date: SEPTEMBER 10, 2019

Time: 7:30PM

Location: DISTRICT EDUCATION CENTER, 17 WASHINGTON STREET

Agenda Items to be addressed:

1. Callto Order
2. Pledge of Allegiance
3. Presentation

A. Elementary Schools School Improvement Plan Presentations
4. Committee DiscussionlDirectives
5. Communications
6. Superintendent’s Report

A. Assistant Superintendent of Teaching & Learning Report
7. Acceptance of Minutes
8. Public Participation
9. Action Items/Reports

A. District Level Commitment to Comply with CHPS Best Practices (CHPS 11c2.1)
B. Acceptance of Donations and Gifts

10. Reports of School Committee Sub-Committees
11. Members’ Forum
12. Adjournment

Respectfully submitted,

Heidi Matthews, Secretary
Marlborough School Committee

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE
DISCUSSED AT THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS
THAT WILL HAVE BEEN DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE
DISCUSSED, AND OTHER TOPICS NOT LISTED MAY ALSO BE BROUGHT UP FOR
DISCUSSION TO THE EXTENT PERMITTED BY LAW.



SCHOOL COMMITTEE Agenda Item # 3A
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 10, 2019

SUBJECT: Elementary School
School Improvement Plans

Person(s) preparing Agenda Item: Michael Bergeron

Title: Superintendent

Listing of Attachments (supporting documentation):

BACKGROUND:

At the June 25, 2019 School Committee meeting, I shared the School Improvement Plans for all schools.

STATUS:

Ms. Pantazopoulos, Mr. Sanborn, Dr. Skaza, will each give a brief overview for their respective school.
Mrs. Mulkerin will also be present.

RECOMMENDATION:

That the School Committee have the opportunity to ask questions.

Recommended by:

Recommended by the Superintendent: -

6/2017



SCHOOL COMMITTEE SUPERINTENDENT UPDATE

TO: MARLBOROUGH SCHOOL COMMITTEE

FROM: MICHAEL BERGERON, SUPERINTENDENT

SUBJECT: SUPERINTENDENT’S UPDATE

DATE: 9/10/2019

1. Labor Day Parade: I just wanted to thank all the Panthers who were involved with the Labor Day
parade. I was pleased to see such a strong showing of pride, and you could not go more than 50
feet in that parade without an MPS student, performance group, organization, or the strong
showing from the local youth sports wearing their panther gear. As always, it was a pleasure to
watch. Thanks to all who put on such a great event.

2. City Elections: I received notice from Steven Kerrigan that there will be primary elections in
Marlborough, and that school sites may need to be used for this purpose. I am meeting with
Mr. Kerrigan, and Chief Giorgi on Friday the 6th to discuss the operational needs in detail.

3. Proposed schedule of redistricting:
Sept 2019: Determine building capacity and number of positions available
Oct. 2019: Send out preference sheets to affected MEA members; with a two week return date
Nov. 2019: Assignments given by late November to MEA members
Nov. 2019: Pull together a community group to review redistricting priorities
Jan. 2020: Group decides on redistricting plan to present to School Committee
Feb. 2020: Meet with PTO’s at each school to present redistricting plan
Mar. 2020: Meet with PTO’s at each school to present redistricting plan
Mar. 2020: School Committee accepts plan
Apr. 2020: Assignments are sent out for families
Apr-Jun 2020: Open Houses for new families, staff meetings, and we begin transition to our new
elementary schools.

4. Flags to recognize the ongoing opioid crisis in Massachusetts: Partnering with the Marlborough
Alliance for Prevention, the Whitcomb and High School will be planting purple flags on site to
demonstrate the number of lives lost to the ongoing opioid crisis in Massachusetts. This is a
solemn reminder of the continued efforts to combat opioids in the Commonwealth, and an
opportunity for students to participate in an exercise to understand the scale and impact this
has on every community. Thank you to Kathy Leonard and Mayor Vigeant for their continued
advocacy and support for programming.

5. Partnership with Raytheon: Marlborough High School students spent a week of their summer
vacation learning about various departments at Raytheon’s Engineering Exploratory. Students
had the opportunity to learn about: Systems Engineering, Software Engineering, Electrical



Engineering, Mechanical Engineering and Whole Life Engineering. Using LEGO MINDSTORMS
EV3, students worked collaboratively on a robotics project and presented their final projects to
Raytheon, MassHire Metro South/West and Marlborough High School staff members.

These were quotes that were provided to Raytheon for use in their internal newsletter:

I am thrilled to see that the skills we are teaching the students in our program can translate into
a real work environment where students are challenged to solve problems and interact with
professionals in industry. The students were so confident and comfortable working on a team
and learning from actual engineers — It was inspiring!
-Stephanie Gill

I loved being able to explore the different fields of engineering. We were also able to put our
minds to work by applying our problem solving skills for a robotics project.
At the beginning of the week, we were all quiet and hesitant to communicate or participate. But
by the end of it, everyone felt like a little family with the room full of collaboration and laughter.
Raytheon helped cultivate summer memories that I will never forget.
-Allyson Trinh, MHS Class of 2021

I really enjoyed the week and it was fun learning about different types of engineering disciplines
each day. The course was interesting and helped those of us looking into or curious about
engineering as a career.
-Catherine Barnum, MHS Class of 2022

Respectfully Submitted,

Michael Bergeron

Superintendent of Schools



MPS
Transforming Education

Marlborough Public Schools

Mary Murphy. Assistant Superintendent of Teaching & Learning
17 Washington Street, Marlborough, MA 01752

(508) 460-3509, ext. 10111 • mmurphymps-edu.org

Assistant Superintendent of Teaching and Learning Report to School Committee
Regular Session September 10, 2019

2019-2020 Induction and Mentoring Program:
On August 21st and 22 thirty-four new teachers participated in the Marlborough Public Schools New Staff
Orientation. New staff received overviews on the evaluation process, EL services, special education services,
human resources and finance. They also met with building leaders and as a group, visited all schools. All new
staff will attend twelve seminars throughout the year designed to support both novice and experienced
teachers as they begin their careers in Marlborough. Additionally, twenty of these new employees are first
year Massachusetts public school teachers and will be supported by a mentor throughout the year.

Middle School Math Adoption:
A focus of the 2018-2019 school year was to evaluate the middle school math curriculum. During that
evaluation it was determined that one grade 6-8 core resource would need to be identified and implemented.
In February 2019, Heather Kohn gathered a committee comprised of math teachers, special educators, EL
teachers, and assorted district leaders to review potential resources. In addition to Houghton Mifflin’s Into
Math, the committee also reviewed:

• Houghton Mifflin — Go Math
• LearnZillion — Illustrative Mathematics
• McGraw Hill — Reveal
• McGraw Hill — Glencoe Math
• Pearson — Envision2.0
• Pearson—CMP3
•

HMH
1.
2.
3.
4.

5.
6.

Engage NY
Into Math met our needs and was selected for the following reasons:

Language objectives are embedded in every lesson
Robust digital component that includes online assessment portal and online practice exercises
Includes an accelerated grades 7/8 pathway
Has the strongest correlated math intervention program (Math 180)
Has small group differentiation activities built into every lesson with manipulatives
Has growth mindset activities built into units and provides opportunities for students to self-assess
throughout

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



bLMPS Marlborough Public Schools
Transforming Education

Mary Murphy. Assistant Superintendent of Teaching & Learning
17 Washington Street, Marlborough, MA 01752

(508) 460-3509, ext. 10111 mmurphy©mps-edu.org

All teachers and special educators received an Into Math bookshelf that includes teacher books, language
strategies, assessment resources, and more. Every educator also received a differentiation kit and
manipulatives kit. Everyone will be participating in a full PD day for Into Math on Tuesday, September All
educators using the Math 180 program will receive PD on 9/10 and 10/1. Furthermore, school/district leaders
attended a special “getting started” webinar on 9/5 to learn how we can support teachers in using the new
resource. Lastly, there will be choice PD sessions offered during both of the district PD full days in November
and January.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



SCHOOL COMMITTEE Agenda Item # 9A
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 10, 2019

SUBJECT: District-Level Commitment to Comply with CHPS Best Practices (CHPS 11c2.1)

Person(s) preparing Agenda Item: Douglas Dias

Title: Director of Finance & Operations

Listing of Attachments (supporting documentation):

CHPS District Level Commitment Document

BACKGROUND:

Our new elementary project is receiving additional reimbursement points for compliance with the
Northeast Collaborative for High-Performance Schools (NE-CHPS).

STATUS:

Mount Vernon Group, our project’s architects, are assisting the district in complying with CHPS
requirements. CHPS 11c2.1 requires MPS to make a district-level commitment to complying with CHPS
and CHPS best practices.

RECOMMENDATION:

That the School Committee commits to complying with all CHPS requirements and best practices.

z_

Recommended by: 7

Recommended by the Superintendent:

6/20 17



District Level Commitment

School and district leaders who institutionalize high
Intent performance programs are not just building better

schools; they are protecting student and staff
Integrate high performance health, improving student performance, and
goals into district planning. lowering the district’s operating expenses.

___________________________

Institutionalizing high performance schools allows
II 2 1 ±District Level districts to leverage suppliers and vendors for
Commitment products and services that comply with high

performance school standards; standardize
specifications and building strategies to minimize time and expenses; and maximize the
benefits of high performance schools on a district-wide basis.

II 2.1 ±District Level Commitment Credit

I point

Applicability Verification

All projects Design Construction Performance
Review Review Review

Requirement

13



112.1.1 The District, School Board, Board of Trustees, or other appropriate
school leadership must maintain an active, free CHPS Membership
and must pass a board or trustee-level resolution that mandates
compliance with CHPS and CHPS best practices for the
corresponding project type as follows to further formalize district-wide
commitment to high performance schools.

Meet or exceed the CHPS qualifying threshold using the CHPS
Criteria for:

x New Schools

x Major Renovation projects

x Phased Renovation projects in accordance with a High
Performance Transition Plan (114.1)

x New Buildings on an Existing Campus

x Additions to an Existing Building

x Prefabricated Classrooms

The District, School Board, Board of Trustees, or other appropriate
school leadership must pass a board or trustee-level resolution that
mandates conducting of the CHPS Operations Report CardTM (CRC)
(OM.3.O) district-wide.

Implementation

The district must be a CHPS Member and maintain membership by submitting an
annual report to CHPS in a format to be provided. Upon passing a high performance
resolution, the board or trustee level resolution (or other appropriate governing
authority) must be submitted and approved by CHPS. The submitted authority’s
governing relationship to the project in question should be demonstrated and explained
as part of the submittal documentation.

CHPS School Members receive membership benefits from CHPS for free and agree to
annual reporting requirements on how they are meeting their commitment. The CHPS
website has additional membership information, a sample board or trustee level
resolutions, and other resources.

Where applicable, state or jurisdiction (county, city or district in the case of the District of
Columbia) green I high performance building legislation requiring CHPS compliance (or
CHPS as an equivalent rating system to LEED where specifically legislated) for all
school facility projects may accompany local board or trustee-level resolutions as
additional evidence of formalized commitment.

The CHPS Operations Report Card (ORC) benchmarks the current performance of
existing schools, provides a report card of results, and makes suggestions for
improvement. These assessments take place in seven categories: energy efficiency,
thermal comfort, visual comfort, indoor air quality, acoustics, water conservation, and

112.1.2

14



waste reduction. The CRC is an interactive online tool. While designed for district-wide
deployment over multiple school sites, it is also useful to single public schools, charter
schools and private schools. The CRC provides schools with a simple, understandable
score to communicate where their school currently stands on the spectrum of high-
performance.

Documentation Requirements

Design Review Requirements

Provide a PDF of approved Governing Board-Level Resolution(s). (Provide only if the
resolution is not already on file with CHPS. Resolutions on file with CHPS are listed at
www.chps.net/dev/Drupal/node/356)

Provide a PDF of Board-Level Resolution. (Provide only if the resolution is not already on file
with CHPS. Resolutions on file with CHPS are listed at www.chps.net)

Resources

x Current high performance district resolutions and the CHPS sample resolutions:
www.chps.net/dev/Drupal/node/356

x CHPS Best Practices Manual, Planning Volume 1: Adopting and Implementing a
CHPS District Resolution and Appendix B - Implementation Roadmap and
Monitoring Plan: www.chrs.net/dev/Drupal!node/30

x CHPS Operations Report Card: www.chps.net/orc
x CHPS School Membership Program: www.chps.net/dev/Drupal/node/17
x CHPS PreFAB Program for pre-approval of prefabricated, modular and

relocatable classroom models: www.chps.net//dev/Drupal/node/64O
x CHPS High Performance Product Database, which includes a category of CHPS

PreFAB pre-approved classroom models: www.chps.netlrroducts

15



SCHOOL COMMITTEE Agenda Item #9B Gifts/Grants
AGENDA ITEM SUMMARY for School Committee Meeting
AND ACTION COMPILATION SHEET of September 10, 2019
SUBJECT: Gifts/Grants to MPS from various sources

Person(s) preparing Agenda item: Patricia Sibilio on behalf of Marlborough Public Schools Staff
Listing of Attachments: Gift/Grant fonns:

Grantor/Donor Beneficiary and Purpose Amount/Value

1. Follett Book Buy Back Program Jaworek Elementary School $ 306.35
Kane Elementary School 59.79

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

2.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

3.

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

4.

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

5.

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

6.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

7.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

8.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

RECOMMENDATION: That the School Committee accept these gifts and grant monies.
Recommended by the Superintendent: signature on file
Listing of votes attested to by the Chair, Mayor Arthur Vigeant, or the person acting as chair,

_____________________________________________Date___________

(name of person if other than Mayor)
Original to Grants Manager, copy to Secretary



SCHOOL COMMITTEE Agenda Item # 9B
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 10, 2019

SUBJECT: Jaworek Consignment buy-back program with Follett

Person(s) preparing Agenda Item: Ron Sanborn

Title: Principal

Listing of Attachments (supporting documentation):

Gift Form

BACKGROUND:

Jaworek consignment buy-back program with Follett

STATUS:

Jaworek School has taken part in the Follett Book Buy Back Program.

RECOMMENDATION:

That the School Committee accept the funds from the Follett Book Buy Back Program.

Recommended by:

Recommended by the Superintendent:

10/2017



41 MPS Form GR-3 rev 11/2007

‘*rAA NOTIFICATION OF GIFT FORM
IV Marlborough Public Schools

Moborough Public Schools 17 Washington Street Marlborough, MA 01752

Gifts received must be approved by the School Committee before funds/items will be released for use. Please refer to Agenda
item submittal deadlines (on mps website, faculty/staff, doc.lib, other forms), and fill out a School Committee Agenda Item
form (on mps website, faculty/staff; doc.lib, other forms). This form, as well as supporting documentation should be emailed as an
attachment to: psibilio@mps-edu.org and krundlett@mps-edu.org and a hard copy, with signature, sent via interoffice to
Karen Rundlett, DEC

ATTACH ALL PERTINENT DOCUMENTATION check, correspondence received with gift, etc.

Person Submitting: Pam Rudd Date: 08/27/19

Position: Admiinistrative Office Support Building: Jaworek

Coordinating Principal/DirectorfTeacher: Ron Sanborn/Principal

Funding Source (foundation, corporation, person, etc.): Follett

Amount of Gift: $306.35

If Donated Goods, Please Describe and assign a Monetary Value (nec. for approval by School Committee): $

Description of Donated Goods:

Describe Purpose or Conditions of Gift:

Follett Book Buy Back Program/2019

Describe How Gift Will be Spent:

Jaworek Gift Account

Principal/Director’s Approval

Approved EDisapproved Superintendent of Schools:
:A/

ApprovedDDisapproved School Committee — Date of Meeting: September 10, 2019

8/22/2017



SCHOOL COMMITTEE
AGENDA ITEM SUMMARY
(ACTION ITEM)

Agenda Item # 9B

For School Committee Meeting of

September 10, 2019

SUBJECT: Kane School consignment buy-back program with Follett

Person(s) preparing Agenda Item: Kalliope Pantazopoulos

Title:
Principal

Listing of Attachments (supporting documentation):

Gift Form

BACKGROUND:

Follett has a book buy-back program.

STATUS:

Kane School has received funds from Follett buy- back program. The funds, $59.79, will be deposited
in the Kane School activity account.

RECOMMENDATION:

That the School Committee accept the funds from the Follett buy-back program.

Recommended by:

Recommended by the Superintendent: :71/

6/2017



MPS Form GR—3 rev 11/2007

NOTIFICATION OF GIFT FORM
IYI Marlborough Public Schools

Marlborough Public Schools 17 Washington Street Marlborough, MA 01752

Gifts received must be approved by the School Committee before funds/items will be released for use. Please refer to Agenda
item submittal deadlines (on mps website, faculty/staff, doc.iib, other forms), and fill out a School Committee Agenda Item
form(on mps websife, faculty/staff doc,lib, other forms). This form, as well as supporting documentation should be emailed as an
attachment to: psibilio@mps-edu.org and krundlett@mps.edu.org and a hard copy, with signature, sent via interoffice to
Karen Rundlett, DEC

ATTACH ALL PERTINENT DOCUMENTATION check, correspondence received with gift, etc.

Person Submitting: Maureen Fahey Date: August 23, 2019

Position: Administrative Assistant Building: Kane

Coordinating Principal/Director/Teacher: Kalliope Pantazopoulos

Funding Source (foundation, corporation, person, etc.): Follett

Amount of Gift: $59.79

If Donated Goods, Please Describe and assign a Monetary Value (nec. for approval by School Committee): $

Description of Donated Goods:

Books sold out of Kane consignment buy-back program

Describe Purpose or Conditions of Gift:

Books sold out of Follett consignment buy-back program

Describe How Gift Will be Spent:

Kane School Gift Account

Principal/Director’s Approval

II
jL .---

Approved LjDisapproved Superintendent of Schools: /
ApprovedDDisapproved School Committee — Date of Meeting: September 10, 2019

8/22/2017


